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Outcomes

Understand the
purpose and

To preview
contents and
implementation
plan

To review the
evaluation and
accountability

structure of the
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Plan
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Our accountability to academic success
of English Language Learners

Grade 12

Aligned to the current
research and principles
that will yield mastery in
both language and
literacy.

Kindergarten
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GWU Guiding Principles

1 4
Development of full receptive & Taught challenging academic content
productive proficiencies in L,S,R W

2 5
Evaluated with appropriate and valid Receive instruction that builds on previous
assessments taking into account education

language development stages and
cultural background

3 6
Holding High Expectations The academic success of ELs is a
responsibility shared by all educators, the
family and community
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Our Dual Obligation to ELs

To continuously ensure
that our students are
developing proficiency
in English in particular
academic English which
is necessary for success
in school literacy tasks

To provide meaningful
access to grade level
academic content with

appropriately designed
scaffolded instruction

multaneously anC
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Closing the achievement gap

Full implementation of EL master plan will...
=*Help close the achievement gap
=Provide direct ongoing support to sites
="Guide instructional programs and assessment

=Define roles and responsibilities
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Who ?
What ?
When ?
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What's in the ELL Master Plan?

Chapter 1 Identificag

Chapter 4 Staffing &

Chapter 5 Parent & .Coni

Chapter 6 Evaluation.&Aee

Chapter 7 Funding

I
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The overlap of common goals in district guiding documents

Input on goals, metrics,
and allocation of EL Master Plan
resources described in
other plans are

incorporated into EL
Master Plan.

Title 1l Local Control

Improvement Accountability Plan
Plan (LCAP)
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What's the overlap?

Basic

Services
Course Access Student

School
Climate Student

Parental Achievement
Engagement Involvement

Implementation
CCSS ELD
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The diversity of
our ELs requires
the differentiation
of our
instructional
programs

Long-Term ELs & Newcomers
EL Program options
Monitoring EL programs

Monitoring student progress
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Different Types of ELs at the Secondary:
= - = -
Define our Redefine the
population program

offered to
students
367 NC
.
LTEls
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Diverse . .
Structured English § English Language Dual language

instructional Immersion (SEI) Mainstream (ELM) Immersion
programs to meet

diverse student
needs

It is the mission of AUSD to educate
and support English Learners in

reaching their highest potential each
school year.

Action: Implementing these programs
will enable students to achieve:

1.Second Language Acquisition

2. Academic Growth
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Transparency
about the EL path
with stakeholders

will bring support
and

understanding of
EL Programs

EL Student Placement

Program Options

Parent Notification Letter and Waivers
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Language and
academic success
is related to the
quality of
Instruction

' cﬁ!ﬁ' yor ELA(’{qn 4 Effective

Language

Development Expressian

~ . e
Reading, Writing, "
Speaking & Listening, ==

and Language

Right to Rigor

Access to CCSS

CELDT & Reclassification

0 the 2164 conte™

CA ELA ELD Curriculum Framework Nov 2013 ALAMEDA UNIFIED SCHOOL DISTRICT
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Taking the EL MP to application will require different
phases of collaborative professional development

Title Il
aster Plal

stitute




Preview Implementation Plan

Institute

Instructic

Delivery of EL Master Plan
3Modules: Overview, CCSS for ELs,
Instructional programs

Participation of pilot sites for
Systematic ELD (raenaign

All EL resource teachers trained in SELD

Professional Development in Content Areas EL Literacy
Content Area Language & Literacy Institutes
EL Achieve Constructing Meaning Curriculum

Brokers of
Expertise
Online training
Certification
ELD Standards




With gratitude to our workers on this

project..
Parents e
Teachers L® Representation:

Ruby Bridges Elementary
Paden Elementary

Lum Elementary

Franklin Elementary
Wood Middle School
Encinal High School
Alameda High School
ELD District Office

-
o ¥

EL Coordinator

e €,
; D@
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EL Master Plan Project Timeline

Meeting #1 Meeting #2
Purpose Explore
Protocol Programs

MP Characteristics Create
Subgroups

December 19

Status: Completed - e
March 20

May 13

June 10
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Supporting Consistent and Coherent
Services

“We believe that our diverse community of students, given a
rigorous academic program in an inclusive, safe and secure
environment, will be prepared to be responsible citizens”

Guidance | Direction | Expectations

Excellence & Equily For All Students
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