


PASSED AND ADOPTED by the Board of Education of the Alameda
Unified School District this 22" day of June 2010, by the following vote:

AYES:
NOES:
ABSENT:
By:
Ron Mooney, President
Board of Education
Alameda Unified School District
Alameda County, State of California
ATTEST:

By:

Clerk of the Board of Education of the
Alameda Unified School District
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Strategic Cuts 2010- 201 1

AUSD Reduction ~ _ |Savings _ |Description ‘
K3 Class Size Increase (24 94 to 1) $877,734 $877,734 Savings in Teacher salaries and District
encroachment
9th Grade Class Size Reduction $375,000 Eliminates 20 to 1 class size for 9th grade English and
(35to 1) Math courses
District office Redesign $371,879 .63 FTE Fiscal ($109,068)
2.0 FTE Maintenance ($137,811)
Management reductions 2 positions ($40,000)
Adjustment to Cabinet Salary Schedule($85,000)*
*one time adjustment
[Eliminate 3 Teachers on $151,485 4 FTE Healthy Kids/School Safety
Special Assignment .6 FTE SIM Literacy
1 FTE Instructional Technology
Freeze of Categorical Expenditures $1,000,000 Flex/Sweep $800,000 School Sites
Flex/Sweep $200,000 District Office
|Adult Education [$350,000 [Flexible use of Adult Education Funding
State Deferred Maintenance Match [$126,000 [Flexible use of Deferred Maintenance
[Reduction of School Counselors I$477,938 |7.4 FTE
IReduction of Instructional Materials Program [$425,000 [Reduction in Textbook Spending ]
[Reductions Special Education [$400,755 [Restructure to reduce District contribution
B8 Furlough Days 82,497,807 [(All staff members) B
Gate Program [$64.886 [Elimination of Program
’CBET Program |$62,996 lElimination of Program
IPupil Retention Block Grant $43,531 Elimination of Program
Total Reduction: ‘ |$7,2255011 .




