AUSD Action Plan: Alignment to District Goals 2008-09
HUMAN RESOURCES
Goal #1: Continue to improve student achievement while also narrowing and closing the achievement gap in English Language Arts and Mathematics between our lowest performing students (African American, Latino, English learners, and Special Education students) and our highest performing students.
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Goal #2: Align the spending plan with educational objectives while ensuring the highest and best use of limited resources and long-term solvency.

:

Goal #3: Ensure all students will be in educational environments that are safe and conducive to learning.

Goal #4: Recruit and retain highly qualified and diverse staff and provide systems of support for and recognition of all employees.



















Work with employee groups to ensure communication regarding budget development and district issues are directly addressed





Partner with Business Services to provide a complete and accurate Position Control System that is updated at least weekly and reconciles information between HR and Fiscal (Feb through April)





Negotiations - CSEA 27:  December 2008 bring a three year contract to the Board of Education for  approval 





Negotiations - CSEA 860:  November 28 Sunshine Articles to begin negotiations for a new three year successor contract





Negotiations - AEA:  January 2009 Sunshine Articles to begin negotiations for a new three year successor contract and Academic School Calendar for 2009/10 and 2010/11








Recruit / maintain a qualified pool of substitute teachers to meet the needs of all sites. Document  monthly the % of positions filled to be able to recruit based on identified areas of need








Professional development for district administrators in effective hiring practices to support hiring staff from diverse backgrounds





Professional development for administrators to increase knowledge of current bargaining unit contracts evaluation area





Professional development for administrators to improve knowledge of current bargaining unit contracts in employee discipline area / use of due process to support improvement in employee performance





Careful analysis of staffing needs based on enrollment predictions to respond to recruitment needs and/or reductions as required (i.e., charter schools)








Continue to work with the Alameda Education Association regarding district wide collaboration for teachers to address professional practices to improve student achievement and closing the identified achievement gap between our sub groups














