
Getting the Right Message Across To the 
Community…





Who Do People  Trust?

Source: 2006 Harris Poll



� “We support our teachers. Unfortunately these 
cuts are necessary.”

� “The District Office programs the union is 
asking us to cut provide vital services to the 
classroom.”

� “It’s unfortunate that the union leaders are not 
giving their members  or the public the real 
story.”



� Framing the Story

What do we say the campaign is about?

Are we perceived as a special interest or are we  
connecting to the public interest?

• Spokespeople
Who is our public face (s)?

Does that choice reflect a broader public interest

• Visuals

Do they reinforce a public interest or a special 
interest image?



� “Teachers’ Union President Announces 
Contract Demands”

� “Union Says Members Deserve More”

� “Teachers Demand Support From Union-
Backed Board Member”

� “Union Says No to Cuts”



� “We believe everyone should have access to 
affordable health care. The District doesn’t. 
That’s what this is about.”

OR

� “These benefits cuts are not fair. Our members 
need the benefits they have now and we’re not 
going to let the district take them away.”



� “We’re trying to keep experienced teachers, 
quality programs, and smaller class sizes in our 
district so these kids get the education and 
individual attention they deserve.”

OR

� “We work hard, we deserve a raise, and we’re 
not going to put up with class size increases.”









11 % NOW!
Teachers 
Deserve More 
Pay!

No Copays! Don’t 

Cut My Benefits!



Spend $ on 

Classrooms, Not

Bureaucrats!

Keep Quality 
Instructors in 
our District!

Everyone Deserves 

Quality Health Care!



Fewer 

Students 

Now!



Don’t Crowd 

My 

Classroom!



Don’t Crowd 

My Students!



Spend $ on 

Classrooms, Not

Bureaucrats

Keep Quality 
Teachers in 
Whittier!

Everyone Deserves 

Quality Health Care!





� Know local media outlets and reporters

� Know your community

� Choose the right bad guy

� Craft the right message(s)

� Have the right spokespersons/stories

� Develop  external strategies and messages to 
deal with district proposed takebacks 


