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7-11 Committee 
January 26, 2011 

District Offices, Second Floor Conference Room 
2200 Central Ave., Rm. 203E 

Alameda, CA 94501 
ADOPTED MINUTES 
 
A.  CALL TO ORDER – 6:08 p.m. Aidan Barry, Chair  

 
Present:  Aidan Barry, Doug Biggs, Italo Calpestri, Rodrigo Orduña, Mark Ruckman, Shelby 

Sheehan, William Smith, Melanie Wartenberg. 

Robert Shemwell, CBO; Danielle Houck, General Counsel; Kristi Ojigho, 
Coordinator of MOF 

Absent:   Victor Jin, Art Kurrasch 
  
A-1 ADOPTION OF AGENDA  
 
 Motion to adopt agenda. 
 Motion:  Italo Calpestri   Seconded: William Smith   

Ayes:  All 
Noes:  None 
Motion Carried  

 
A-2 APPROVAL OF MINUTES FROM DECEMBER 15, 2010 MEETING. 
 

Motion to approve minutes. 
Motion:  Rodrigo Orduña   Seconded:  Italo Calpestri 

Ayes:  All      
Noes:  None 
Motion Carried  
 
APPROVAL OF MINUTES FROM JANUARY 20, 2011 PUBLIC HEARING.  
 
Changes to Minutes requested by member Smith:   
 Smith pointed out that Laura Thomas’s title is President of Renewed Hope Housing 

Advocates and asked to have the spelling of Stephanie Martin’s last name corrected. 
Changes to Minutes requested by member Calpestri: 
 Calpestri wanted the minutes to show that he was not present at the public hearing.  

Motion to approve minutes with changes noted above. 
Motion:  Shelby Sheehan    Seconded:  Rodrigo Orduña 

Ayes:  All      
Noes:  None 
Motion Carried  
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A-3 ORAL COMMUNICATIONS – Public input from individuals wishing to address the 
committee. 

 None. 
 

B.  COMMITTEE’S REPORT REGARDING OLD ISLAND HIGH PROPERTY 
 
B-1 CONSIDERATION OF INPUT, QUESTIONS, AND COMMENTS VOICED AND 

READ INTO RECORD BY NEIGHBORS AND COMMUNITY MEMBERS AT THE 
PUBLIC HEARING 

 Chair Barry asked committee members on how they wanted to proceed with the review of 
information and input received from the public. Member Smith suggested having a 
discussion between committee members. Chair Barry then opened the forum for discussion.  
 Member Sheehan wondered if having housing at the old Island site was not against the 

limits of tolerance and wanted to make a list of priorities for the future use of the site, as 
she thinks that housing is not among what the public wants.  

 Member Doug pointed out that the district needs money and that the committee only 
needs to determine as to whether this property is surplus or not. He said that by state law 
priority is given to the Park & Rec Dept and then to other folks and all of that gets done 
before the community has their say. He urged other members to take a look at the broader 
picture while keeping in mind that you cannot put anything on the site that it is not zoned 
for. He felt that in all likelihood the Alameda Housing Authority is going to go for the 
site. 

Chair Barry interjected to encourage all members to state what they took away from the 
public hearing, and to restrict their comments to that.  
 Member Wartenberg thought it was important to give equal standing to what has been 

expressed so far.  She said that prior to the property being surplused, we heard the 
Alameda Housing Authority give a presentation, but the only voice for the Park & Rec 
Department has come from the public.  

 Chair Barry pointed out that the committee had asked for a presentation from the City 
and heard from the Housing Authority instead.  

 General Counsel explained that the district previously had hopes to develop the site in 
collaboration with the City, but that Park & Rec has first dibs.  

 Member Wartenberg wondered as to how to notice all those organizations that have first 
dibs on the property and General Counsel stated that the District would defer to the 
expert, but will send out the same letter to all organizations within appropriate 
boundaries. She stated that it is in the District’s interest to notice as many organizations 
as we can.  

 Member Orduña recounted that at the public hearing he heard the public wanted a park 
and housing and said that the immediate neighbors would be the most affected. He felt 
that the committee needed to allow for land use to run its course.  

 Member Ruckman said that a lot of time and effort went into our main job of determining 
the property surplus. He wanted to hear from the community as to whether or not they 
felt they needed more classrooms in the District, or if the property was surplus in their 
eyes.  

 
At this point, chair Barry encouraged public comments.  
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 Joseph Yon also wants to site to become a green space, as previously expressed at the 
public hearing. He reminded everyone that the site needs to become an appropriate 
addition to the neighborhood that it is part of and that at current, the site is an eyesore. He 
read into record what is attached as public correspondence #1.  

 Erik Miller agreed with Joseph Yon, but was concerned with the committee’s report to 
the Governing Board. While he would love to have a garden at the site, he recognizes the 
need for affordable, subsidized housing. He could even envision housing built at the site 
to benefit AUSD teachers; he felt strongly that anything done should be Measure A 
compliant.   

  Doree Miles expressed wanting something nice in place of Old Island High.  
 Nancy Manos was looking forward to getting a better neighborhood; while a 

garden/urban farming plot is her first choice, she would tolerate housing there, if it was 
low density, maybe with a park as part of the development.  

 Marichal Gilbert spoke of the committee’s job to maximize money for the school district 
to help students and that subsidized housing is not necessarily crime related.  

 Kelly Olveira, a neighbor, pointed to the diversity along income levels in their 
neighborhood. She went on to say that while she has always been a total supporter of 
AUSD, she felt betrayed and that it seemed like a done deal (in regards to possible 
subsidized housing). Best thing to do would be to turn the site into a park, and if that’s 
not doable, create teacher housing units.  

 Janice Miles stated that she understands the need for affordable housing, but that 
guidance is needed in the case of Old Island High. It should be turned into housing for 
teachers only.  

General Counsel interjected, to clarify two issues: One, the notion that this is a done deal, is 
absolutely not true; in fact, the 7-11 committee has made an advisory report that AUSD does 
not need the property. The site will be put to the highest and best use and will be offered, as 
required by law, to public entities, with Park & Rec in first place; the city will have to decide 
if it has the money. Secondly, the Governing Board wished it could provide affordable 
housing for its employees. AUSD had hoped to use redevelopment money that the city is still 
holding onto for affordable, low-income housing. As it turned out, the qualifying income 
would not even make our lowest paid employees eligible for such. Therefore, the District 
decided to surplus the property to the highest and best use.   
The Chief Business Officer stated that if the District wants to surplus any site for financial 
reasons, a Surplus Real Property Advisory Committee needs to be convened.  Currently, the 
District is experiencing a budget shortfall and is prepared to make 19 M dollars in cuts. The 
Governor plans to flat-line education spending until the economy improves. In the meantime, 
California voters will go to the polls to approve an extension of taxes on the state level, while 
district-wide, Alameda voters will decide on a parcel tax to maintain quality schools amidst 
the massive state budget crisis.  
 
With the advent of a community member, chair Barry reopens the forum to public comments 
once more.  
 Jon Bassman stressed the importance of planning and land development to manage value 

of property better in going forward. To maximize property value, he stated, you have to 
ask what you might want out of it.  

 
Thereafter, the discussion continued among committee members: 
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 Member Wartenberg cleared up any existing confusion over the Old Island site being 
located in the Fernside area by reiterating that the Wedge is a working class 
neighborhood and ethnically diverse.  

Chair Barry then queried members as to whether or not they wanted to file a priority list or 
move straight to finalizing their report to the Governing Board, thus acknowledging that 
there is a subsequent process that takes over after surplus-ing the site. 
 
Motion to add detailed priority list 
Motion:  Shelby Sheehan    Seconded:  William Smith, for discussion’s sake  

 In the ensuing discussion, member Orduña agreed with member Biggs, and pointed out 
that the committee by law already had a priority list in place. Orduña said that ultimately 
it would come down to money and that if the community wanted their opinion heard, the 
report could very well reflect that. What the committee does is to acknowledge that the 
parcel is surplus and that there is a process in place that will follow.  

 Member Wartenberg wondered if they served the Governing Board by providing a small 
synopsis as to public comment.  

 Member Calpestri stated that the neighbors should simply track the process in support of 
what the committee prepared.  

 Member Sheehan wondered why everyone seemed to avoid providing a priority list. 
Member Smith stated that it was too late in the process to provide one.  

Ayes:  None      
Noes:  Aidan Barry, Doug Biggs, Italo Calpestri, Rodrigo Orduña, Mark Ruckman 
Abstentions: Melanie Wartenberg 
Motion Dies  
 
Chairman Barry encouraged all committee members to brainstorm the edits to the report and 
to high-light and note concerns of the public as part of the committee’s conclusions and 
recommendations. Subsequently, changes were made to the committee report by including 
community input from the public hearing and addressing the notion of a done deal, see 
attached committee report.  
 At this point, Molly Nilsson from the Wedge neighborhood spoke up in support of a park, 

green space and/or urban garden.   
 
Motion to finalize the report. 
Motion:  Italo Calpestri   Seconded:  Doug Biggs 

Ayes:  Aidan Barry, Rodrigo Orduña, Mark Ruckman, Shelby Sheehan, Melanie Wartenberg   
Noes:  William Smith 

Member Smith voted against the motion on the premise that committee members 
were not representative of the community at large.  

Motion Carried  
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C.  Adjournment 
 

Motion to adjourn. 
Motion:  Rodrigo Orduña     Seconded:  Melanie Wartenberg   

Ayes:  All 
Noes:  None 

Motion Carried and meeting was adjourned at 8:00 p.m.  

 

 

NOTE: At the request of the Committee, these minutes have been approved via email. 

Yes:  Aidan Barry, Italo Calpestri, Rodrigo Orduña, Mark Ruckman, Shelby Sheehan, and Melanie 
Wartenberg. 

No Response: Doug Biggs, William Smith 
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