ALAMEDA UNIFIED SCHOOL DISTRICT EXHIBIT

BOARD AGENDA ITEM E-1

Meeting Date:  March 4, 2008

Item Title: Alameda Unified School District (AUSD) Proposed Budget Reductions
In Response to State Budget Crisis

Item Type: Action

BACKGROUND: On December 11, 2007, AUSD staff presented a First Interim Budget
Report for 2007-08 that showed a balanced budget for the current and two subsequent years
and an undesignated reserve fund of $1.6 million.

On January 10, 2008, the Governor announced $4.4 billion in proposed cuts to public school
funding and the suspension of Proposition 98, the constitutional amendment that guarantees a
minimum level funding to California schools.

The financial impact of the Governor’s proposed budget to AUSD is a minimum loss of $4
million in ongoing unrestricted general funding.

The Governor’s proposed budget cuts to California schools were unprecedented, unexpected
and unplanned for. In Alameda, they come on the heels of $7.7 million in budget reductions in
the last seven years, and a five year trend of declining enrollment, and therefore revenue.
During this time, AUSD has worked diligently to be fiscally responsible and maximize limited
resources on behalf of students and staff.

Previous spending reductions have required consolidation of schools and functions,
reorganization of departments, reductions in services, and loss of others. Given this context, it
is not possible to produce an additional $4 million in spending reductions without a severe
impact on students, staff, schools, and our educational programs and services.

Therefore, in order to minimize disruption and upheaval to our district brought about the
Governor’s cuts to education funding, the Superintendent recommends the following 2-year
spending reduction plan totaling $4 million, and utilizing one-time mandate reimbursement
funds totaling $1.08 million during Fiscal Year 2008-09.
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Fiscal Year 2008-09

Items 1-7 are changes to educational program and require Board approval.

Item 8 is a proposed revenue enhancement.

Items 9-11 are a shifting of spending to categorical funds and the reorganizing and reduction of
district office departments.

Total $2,792,300

Fiscal Year 2009-10
Item 12 is a restructuring of the K-12 educational program and requires Board approval.
Total $2,287,700

FISCAL IMPLICATIONS: To be determined.
RECOMMENDATION: Approve the Superintendent’s recommendations as submitted.

AUSD Superintendent’s Goal Area: Goal #2: Align the spending plan with educational
objectives while ensuring the highest and best use of limited resources and long-term solvency.

)szi’ « D&Qﬁﬂ

|
Ardella] .Hailey, Superintgndent

Submitted by: Ardella J. Dailey, Superintendent /
LM} 4

Approved for Submission to Board of Education




SUMMARY OF SPENDING REDUCTION AND REALLOCATION PLAN

FOR FYO08/69 AND FY09/10
Cut/ | Ongoing/
No. |Item Amount Shift |One-Time
SUPERINTENDENT'S RECOMMENDATIONS FOR BOE APPROVAL FOR FY(08/09
1 MODIFY CLASSROOM STAFFING
a |Reduce Class Size Reduction (CSR) - Grade 9 92,000 | Cut | On-Going
b |Elimi TuiorR O Trainine Corp GROTC) ($61-000: Cut | On Go
¢ Eliminate 0.5 FTE Independent Study Teacher 40,000 | Cut | On-Going
d |Reduce Elementary Grades 1-2 Music and Physical Education Prep 125,000 Cut | On-Going
Positions
e |Realign Advanced Placement (AP) Courses with Enrollment 65,000 | Cut | On-Going
[ |Eliminate Class Size Reduction (CSR) Grade 3 100,000 | Cut | On-Going
2 |REDUCE SECONDARY COUNSELING SERVICES
a Reduce Middle School (MS) Counselors 90,000 Cut | On-Going
3 [ADJUST SECONDARY SCHOOL STAFF
a |Restructure 1 FTE Vice-Principal at EHS 40,000 | Cut |On-Going
b |Reduce Clerical Support at Encinal High School (EHS) 45,000 | Cut | On-Going
4 |[ELIMINATE SUPPORT FOR ATHLETIC PROGRAMS
a |Eliminate High School Athletic Program 345,000 | Cut | On-Going
b 1Close Swim Centers 120,000 | Cut | On-Going
5 |[REDUCE MAINTENANCE, OPERATIONS AND FACILITIES SERVICES
a |Reduce Site Based Cleaning to Alternating A/B Schedule 125,000 | Cut | On-Going
6 |ADJUST DISTRICT OFFICE SUPPORT
a |Reduce Clerical Support at District Office 19,000 | Cut | On-Going
7 |DEFER ON-GOING SPENDING REDUCTIONS FOR ONE YEAR
a Spend One-Time Mandate Cost Reimbursement to Defer On-Going
Spending Reductions for One Year 1,080,000 |Reserve| One-Time

Total

2,286,000




SUMMARY OF SPENDING REDUCTION AND REALLOCATION PLAN

FOR FY08/0% AND FY(09/10
Cut/ | Ongoing/
No. |Item Amount Shift | One-Time
SUPERINTENDENT'S DIRECTIVES FOR FY08/09
8 ENHANCE REVENUE
a Revenue Enhancement - Annual Leases 60,000 | Rev
9 |SHIFT SPENDING
a |Shift Technology Classified Staff to Categorical Funds 200,000 | Shift
b |Shift Instructional Supplies to Categorical Funds 125,000 | Shift
¢ |Apply Mega-Item Transfer from Food Service to General Fund 50,000 | Shift
10 |REDUCE DEPARTMENT OF MAINTENANCE, OPERATIONS AND FACILITIES
a |Reduce Use of Custodial Substitutes 50,000 | Cat
11 |REDUCE DISTRICT OFFICE SUPPORT
a |Reduce Professional Development Opportunities for District Office Staff 20,000 | Cut
b |Eliminate Clerical Hourly Support 1,300 | Cut
Total 506,300
FY08/09 Grand Total] 2,792,300
FY08/09 One-Time| 1,080,000
FY08/09 On-Going| 1,712,300
FY08/09 Grand Total] 2,792,300




SUMMARY OF SPENDING REDUCTION AND REALLOCATION PLAN

FOR FY08/09 AND FY09/10

No.

Item

Amount

Cut/
Shift

Ongoing/
One-Time

SUPERINTENDENT'S PROPOSAL FOR FY(09/10

12

RESTRUCTURE K-12 PROGRAM - May include and is not limited to:

i

School Closures

Cut

On-Going

Elementary

Middle

High and Specialized/Alternative

Class Sizes

Cut

On-Going

Class Size Reduction K

Class Size Reduction 2

Class Size Reduction |

Counseling Services

Cut

On-Going

Counselors

College & Career Technicians

Other Programs to be determined

Cut

On-Going

Total

2,287,700
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