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Our Core Values Guide Decisions

• The Board approved AUSD’s Vision in June 2009:

– “We believe that our diverse community of students, given a 

rigorous academic program in an inclusive, safe and secure 

environment, will be prepared to be responsible citizens.”

• The Board approved AUSD’s Mission then as well:

– “AUSD will effectively use our limited resources to ensure that 

every student succeeds.”

• The Board approved this Guiding Principle then also:

– “Allocation of funds must support our vision, mission and guiding 

principles.”

• Heeding AUSD core values can help guide the difficult decision the 

Board makes now with Resolution 10-0091.
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Time-Line of Events
Date Events

May 14 Governor’s May Revise published

May 20 May Revise broken down and presented to Board of Education

May 22 Staff assists families with calling government officials

May 25 May Revise presentation delivered to AUSD Board

June 1 Letter to parents: Campaign to Save Child Care

June 3 CA Dept. of ED. releases interpretation of effected funds

June 8 Budget preview

June 18 Meeting with staff at WCDC to explain budget issues and layoff

June 21 State clarifies impact of non-funded programs: WCDC letter home

June 22 2010-11 Budget Adoption, WCDC layoff approved by Board

July 1-25 Staff-supported parent letter writing campaign to CA Assembly  

July 25 Letter to parents: Notifying them of program closures

Aug 17 Family resource gathering meetings (Multicultural Center)

August 19 Meeting with parents: Update on state childcare funding



The Problem: Unfunded Programs

• As reviewed at the last Board meeting, school-age and toddler 

programs are currently unfunded in the state budget.

• 24 toddlers (18-36 months) are served at Woodstock Educational 

Center.

• School-age programs serve K-5 students before and after school at 

Ruby Bridges Elementary School (90 maximum) and Haight 

Elementary School (30 maximum).

4



Eligibility Data: Toddler and School Age

• Of 24 toddlers served, 18 families pay no fee. 6 pay subsidized fees. 

None pay full cost fees.

• In school-age program, eligibility varies. 30 families pay no fee. 70 

pay subsidized fees (averaging $4 a day), and 25 families pay full 

cost at $40 a day.
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Community Engagement

• WCDC staff referred families to Bananas, an Alameda County 

referral agency in Oakland.

• Some 2000 families are on a Central Eligibility Waiting List: this is a 

county-wide problem.

• Staff have also referred families to Head Start (Alameda Family 

Services) and RAP (Alameda Recreation and Parks Department).

• AFS Head Start has identified openings for qualifying toddlers and 

has encouraged families to get on their waiting list.

• WCDC staff has also referred families to additional community 

programs such as ARPD, Girl’s Inc, AIK, Leaps, Playworks and 

Home Sweet Home.

• WCDC has also referred families to CALWorks.  Eligible families can  

receive vouchers for childcare programs that accept them.
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Two Separate Sources of Funding

• AUSD pre-school programs are separately funded from school-

age/toddler programs.

• The Board approved initial allocation from general fund in June 2010 

for continuing unfunded school-age/toddler programs.

• Employee layoffs were Board-approved on June 22nd also.

• WCDC sent three letters to families in June and July to inform them 

of potential closure of the program because of lost state funding.
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Woodstock Child Development Center 

(From Board presentation on 6-22-10)

What we Know 

• Per May Revise 50% of the funding for our early childhood 

programs could be eliminated (-$800,000)

• There is a lot of debate at the state level

• We have agreed to keep the program running until August 

27th without change

• We have reserves, but there are questions as to the exact 

availability (Approximately $160,000)

• The County is requiring a “hard contingency” in any adopted 

budget ($120,000)

• If the State budget is passed as is, we will have to refund 

portions of the current signed and funded contracts
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AUSD – 10/11 Budget
Components of Fund Balance (From Board presentation on 6-22-10)

Unrestricted Restricted Combined

Ending Fund Balance 10/11 $1,756,834 $1,756,834

Detail for Ending Fund Balance 6/30/10 $1,756,834 $1,756,834

Revolving Cash $50,000 $50,000

WCDC Contingency $120,000 $120,000

Ending Fund Balance 6/30/10 $1,586,834 - $1,586,834
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WCDC Annual Budget Revenue

State Funding

California General Child Care (CCTR) $757,090

California Preschool (CSPP) $656,009

Total $1,413,099

Income (Family Contribution)

California General Child Care (CCTR) $41,384

California Preschool (CSPP) $51,932

Total $93,316

Un-Restricted Income

California General Child Care (CCTR) $66,566

California Preschool (CSPP) $17,432

Total $83,998

Total Revenue $1,590,413.00
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WCDC Annual Budget Expenditures

WCDC Programs Expenditures $1,745,161

Total ($154,748)

 2009-2010 Reserve $162,835

Total Remaining $8,087

WCDC Contingency

2010-2011Budget Adoption $120,000

Total Un-Funded District Contribution ($111,913)
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WCDC Program Costs (Per Year/Per Month/Per 45 Day)

School Age Program

3 Teachers, 2 Paras, 1 Noon Supv $231,736

Operational Costs $65,160

Total $296,896

Monthly Cost $24,741

45 Day Cost $37,116

Toddler Program

3 Teachers, 4 Paras $358,053

Operational Costs $97,741

Total $455,794

Monthly Cost $37,983

45 Day Cost $56,973

Total Monthly Cost $62,724

Total 45 Day Cost $94,089
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WCDC Summary of Program Costs

Monthly

July 1 to August 27 $125,448

August 28 to October 8  $94,089

Un- Funded Grand Total $219,537



Our Core Values Guide Decisions

• The Board approved AUSD’s Vision in June 2009:

– “We believe that our diverse community of students, given a 

rigorous academic program in an inclusive, safe and secure 

environment, will be prepared to be responsible citizens.”

• The Board approved AUSD’s Mission then as well:

– “AUSD will effectively use our limited resources to ensure that 

every student succeeds.”

• The Board approved this Guiding Principle then also:

– “Allocation of funds must support our vision, mission and guiding 

principles.”

• Heeding AUSD core values can help guide the difficult decision the 

Board makes now with Resolution 10-0091.
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Board Resolution No. 10-0091

• The Board must now decide if it will either 1) keep funding for an 

additional 45 days or 2) close a currently unfunded program.

• If the Board chooses to continue funding, then it will need to rescind 

and reinstate layoffs while allocating unbudgeted funds from 

AUSD’s general fund as a contingency until additional program 

funds can be identified to cover unfunded obligation.

• Another 45 days of unfunded operation will cost the general fund 

approx. $100,000.
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RESOLUTION NO. 10-0091 
 

Alameda Unified School District 

School Age and Toddler Programs 

  
WHEREAS, the Alameda Unified School District (AUSD) recognizes that all students 

have the ability to achieve academic and personal success, and  

 

WHEREAS, the School Age and Toddler Programs in AUSD provide learning 

opportunities to early education students that foster lifelong skills, providing success 

when transitioning to K-12 education, and 

 

WHEREAS, the School Age and Toddler Programs support families in maintaining 

productive lives in support of our community, and parental involvement and community 

engagement are integral to student success, and   

 

WHEREAS, a state fiscal crisis requires that the Board of Education make difficult 

decisions to eliminate or reduce educational programs.  In making these decisions, the 

Board will rely on its guiding principles to ensure accountability and transparency, and 

 

WHEREAS, the Governor’s May budget revision eliminates funding for School Age 

and Toddler Programs, and 

 

WHEREAS, as of August 24, 2010, the State of California has failed to adopt a budget 

which restores funds eliminated by the Governor’s May budget revision, and   

 

WHEREAS, in adopting the 2010-2011 school year budget, the Board approved a 

contingency for utilizing $120,000 of district funds to continue WCDC programs in full 

until August 27, 2010, without guarantee of state funding for School Age and Toddler 

Programs, and      

 

WHEREAS, as of August 24, 2010, there is still no indication as to whether the state 

will adopt a budget which eliminates funding of School Age and Toddler Programs, and 

 

WHEREAS, it is the decision of the Board to utilize an additional $99,000 of district 

funds for a total of $219,000 to be allocated from other program funds to continue 

support of the programs for an additional 45 days without guarantee of state funding for 

School Age and Toddler Programs. 

 

THEREFORE, BE IT RESOLVED by this Board that Resolution No. 10-0091 be 

passed authorizing the utilization of district general funds as a contingency until staff 

identify additional program funds in the amount of $219,000 to support the unfunded 

School Age and Toddler Programs.   



THEREFORE, BE IT FURTHER RESOLVED, the Board authorizes the rescission 

of WCDC staff layoffs in support of a final 45 day extension ending October 8, 2010, and 

authorizes the immediate 45 day notification of layoff to individuals in positions that are 

no longer supported by state funding. 

 

THEREFORE, BE IT FURTHER RESOLVED, this action will serve as final 

notification that the unfunded services for School Age and Toddler Programs will 

terminate at close of school day on October 8, 2010, if funding has not been restored by 

the Governor and State Legislature.    
 

 

PASSED AND ADOPTED this 24
th

 day of August, 2010. 

 
 

 

AYES:  Members: 

 

NOES:  Members: 

 

ABSENT: Members: 

 

      _______________________ 
       Ron Mooney, President  

       Board of Education 

       Alameda Unified School District 
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