All Systems Go!

Opening of Alameda Schools
2009-2010

Ruben Zepeda Il, Ed.D.
Interim Assistant Superintendent, Educational Services
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Facilities

»Clean and Safe Schools

» 508 Classrooms, multipurpose rooms, offices, gyms and
media centers are cleaned and ready for use

» Facility Renewal
» Asphalt Slurry, Roofing, Painting has been completed:
» Edison Elementary

Lum Elementary

Otis Elementary

Longfellow/NEA

Earhart Elementary

Encinal High School
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Human Resources

Staffing Information — s of4pm. er25)

» Certificated

» Principals — Complete

» Teachers — Hiring is nearly complete for all schools
» Total of five (5) teachers needed district wide

» Classified

» Classified staff — Hiring is nearly complete
» 11 positions to be filled




Professional Development

Math

» Math Leadership
» K-12 Math Teacher Leaders - Best practices

> All Day Math
» All AUSD Teaching Staff — Changing Practice

» Math Expressions
» K-5 Math Teachers — New Math Expressions
Curriculum




Student Services

» Enrollment
» EXpected to hit our anticipated ADA of 9,640 students
» We are balancing over/under enrollment at some schools
at some grade levels
» Updated procedures and policies

» After-school Grants
» 21st Century - $310,000
» McKinney-Vento - $75,000 + $53,360 ARRA
» Even Start - $120,750




Special Education

Staffing Information
» One position to fill at the high school level
» One position to fill at the elementary

» One adaptive PE position that serves k-12 schools

Student Placement

» Nearly all Special Education students placed

» Working with parents to finalize placement by start of school
Transportation

» Petermann Bus Contract- 50% savings compared to 2008-09
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Technology

New AUSD web site

» Live release this Friday
» New look, easy to navigate, better service to families and staff

New computer labs

» Technology and computer lab upgrades at various schools
Lum

Otis

Adult School

Alameda Family Literacy Program

Encinal — in progress

Alameda — in progress
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Final Thoughts

AUSD staff continues to work
diligently to finish preparations for
the opening of the 2009 - 2010 school
year.

Excellence and Equity for All Students
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