Superintendent’s State of the
District

Focus on Educational
Excellence, Boundaries &
Facllities: Revised Timeline




Pathway to Excellence & Equity
[Elementary Faclility Capacity Task Force

Charge of Task Force:

Develop options to balance school
enrollment with faclility capacity at both over
and under enrolled schools

Provide key opportunities for two-way
communication between task force and
community stakeholders in order to develop
programs



Pathway to Excellence & Equity
Elementary Faclility Capacity Task Force

Timeline:

Identify Members Oct 2007
Task Force Meetings Oct — Dec 2007
Neighborhood School Community Meetings 10/8, 10/10, 10/15,
Enroliment Policy (AR 5116.1) 10/16, 10/17
Community Forums: Facility Capacity Nov / Dec 2007
Board of Education Workshop Dec 12, 2007
Regular Board of Education Meeting (info) Feb 12, 2008
Regular Board of Education meeting (approval) Feb 26, 2008
Special Board of Education Meeting (impact to Mar 4, 2008
staffing)




Pathway to Excellence & Equity
[Secondary Education Task Force

Charge of Task Force:

Develop high-quality secondary education
programs that will attract students beyond
their school neighborhood

Provide key opportunities for two-way
communication between task force and
community stakeholders in order to develop
programs



Pathway to Excellence & Equity
Secondary Education Task Force

Timeline:

Task Force researches initial options for middle and Oct 2007 — Feb 2008
high schools (i.e., magnet schools, district-
sponsored charter school, boundary alignment, etc.)

Board of Education holds public workshop meeting Mar 2008
to present initial secondary education program
options

Task Force continues to develop final program Apr — Aug 2008
options

Board of Education holds public workshop to Sep 10, 2008
present details of secondary education program
options

Staff recommends secondary education programs Sep 24, 2008
for implementation in 2009-2010 to Board of
Education




Pathway to Excellence & Equity
Secondary Education Task Force

Timeline Continued:

Board of Education takes action on recommended Oct 8, 2008
secondary education programs to be implemented

in 2009-2010

Task Force develops implementation plan and Oct 9, 2008
phasing for new secondary education programs - Jan 31, 2009
Staff recommends implementation plan for new Feb 13, 2009
secondary education programs to Board of

Education

Board of Education meets to address impacts of Feb 27, 2009

new secondary education programs to staffing

Staff implements secondary education programs

Mar — Aug 2009




Pathway to Excellence & Equity
Communication Feedback Loops
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