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Background

• On November 9 the Superintendent presented to the Board 
and community her recommendations for the key terms of a 
replacement parcel tax for the Spring 2011 ballot.

• The Board provided staff with direction and feedback as to 
key terms and requested limited additional information as to 
possible tax rates with varying maximum amounts.

• Without the First Interim Budget, staff was unable to estimate 
the revenue that AUSD needs from a replacement parcel tax. 
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Background  
(continued)  

• With tonight’s presentation of the Preliminary First Interim 
Budget and Final Strategic Budget Reductions, it is clear that 
the District requires a minimum of $12 Million in additional 
funding to prevent school closures and the most severe 
reductions to programs.

• To meet the statutory deadlines for placement of a parcel tax 
on the March 8, 2011 ballot, the Superintendent and staff are 
seeking the Board’s direction on the following specific points:

 The tax rate for real property with buildings
 Maximum amount of tax per parcel
 % allocation of funds for stated purposes
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Parcel Tax with $7,500 Maximum

4

The Board requested staff analyze additional tax rates for a 
parcel tax based on building square footage using maximum tax 
amounts of $7,500, $8,500 and $9,000.

$7,500 Maximum = $12,237,400 in Revenue

 $0.32 per Bldg. Sqft.
 $299 per parcel for parcels without buildings

 Allocation of Tax Burden:  Residential = 84%
Nonresidential = 15.6%
Other Parcels = 0.4% 



Parcel Tax with $8,500 Maximum 
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$8,500 Maximum = $12,397,000 in Revenue

 $0.32 per Bldg. Sqft.
 $299 per parcel for parcels without buildings

 Allocation of Tax Burden:  Residential = 83.3%
Nonresidential = 16.3%
Other Parcels = 0.4% 



Parcel Tax with $9,000 Maximum 
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$9,000 Maximum = $12,469,200 in Revenue

 $0.32 per Bldg. Sqft.
 $299 per parcel for parcels without buildings

 Allocation of Tax Burden:  Residential = 83%
Nonresidential = 16.6%
Other Parcels = 0.4% 



Final Recommendation for Replacement Tax

 Replacement Tax:  March 2011 tax will replace Measures A 
and H.

 Rate for Parcels with Buildings:  $0.32 per Bldg. Sqft. 
uniformly applied to residential and non-residential parcels.

 Maximum Amount of Tax:  No parcel will pay more than 
$8,500, regardless of the number of buildings, which 
equates to a tax on only the first 26,560 of Bldg. Sqft. 

 Rate for All Other Parcels:  All other parcels (those without 
one or more buildings) assessed $299 per parcel.
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Final Recommendation for Replacement Tax

(continued)

 Exemptions:  Exemption for seniors and recipients of SSI

 Term:   7 Years – effective July 1, 2011

 Election:  Special precinct election on March 8, 2011
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(continued)

Allocation of Parcel Tax Funds
 Small Class Sizes:  13-14%  (~$1,560,000 to $1,680,000)
 Neighborhood Elementary Schools: 7-8%  (~$840,000 to $960,000)

 Enrichment Programs:  9-10%  (~$1,080,000 to $1,200,000)

 Secondary School Choice and AP Courses:  7-8%  (~$840,000 to $960,000) 

 Programs to Close Achievement Gap:  15-16%  (~$1,800,000 to $1,920,000)

 High School Athletic Programs:  4%  (~$480,000)

 Attract and Retain Excellent Teachers:  25-26%  (~$3,000,000 to $ 3,120,000)

 Adult Education:  4%  (~$480,000)

 Technology:  5%  (~$600,000)

 Counseling and Student Support Services:  6%  (~$720,000)

 Alameda Student in Charter Schools:  3%  (~$360,000)
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Final Recommendation for Replacement Tax



Allocation of Parcel Tax Funds

Small Class Sizes:  13-14%

With the Tax:  

 Elementary class sizes maintain student to teacher 
ratios no greater than 25 to 1 in K-3 classrooms.

Without the Tax:  

 Student to teacher ratios will increase to 32 to 1 in K-3 
classrooms.
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Allocation of Parcel Tax Funds

Neighborhood Elementary Schools:  7-8%

With the Tax:  

 High quality neighborhood schools remain open. 

Without the Tax: 

 Scenario B is implemented and 3 or more elementary 
schools close including Otis, Washington and Franklin.
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Allocation of Parcel Tax Funds

Enrichment Programs:  9-10%

With the Tax:  

 Maintain elementary music, media centers, and physical 
education

 Maintain fine arts in secondary schools

Without the Tax: 

 Elementary music, media centers and physical 
education is reduced in 2011-2012 and eliminated in 
2012-2013

 Secondary school fine arts programs are reduced to 
minimum levels
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Allocation of Parcel Tax Funds

Secondary School Choice Initiative and AP Courses:  7-8% 

With the Tax:  

 Maintain or Increase current offerings of Advanced 
Placement courses

 Maintain ROTC program

 Wood Middle School remains open with investment in 
school reform to address Program Improvement status

Without the Tax: 

 Reduce Advanced Placement courses to minimum 

 Eliminate ROTC 

 Close Wood Middle School
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Allocation of Parcel Tax Funds

Programs to Close the Achievement Gap:  15-16%  

With the Tax:  

 Restore school year to 180 days of student instruction

 Maintain professional development to accomplish 
District-wide math initiative and improve instructional 
practice to advance student learning

 Maintain intervention classes for students struggling in 
English Language Arts

Without the Tax: 

 School year remains reduced to 175 days for 2011-2012

 Reduce or eliminate professional development in math 
and instructional practice
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Allocation of Parcel Tax Funds

High School Athletic Programs:  4%

With the Tax:  

 Maintain High School athletic programs at current levels

Without the Tax: 

 Reduce High School athletics to varsity sports only in 
2011-2012 

 One coach per varsity sport for 2011-2012

 Eliminate all High School athletics in 2012-2013
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Allocation of Parcel Tax Funds

Attract and Retain Excellent Teachers:  25-26%

With the Tax:  

 Maintain current negotiated salaries and benefits for all 
teachers

Without the Tax: 

 With negotiation, implement 7% salary reduction or 
equivalent reduction in salary and benefits
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Allocation of Parcel Tax Funds

Adult Education:  4%

With the Tax:  

 Maintain courses in General Education Development 
Test, courses for English Language Learners and Civics 
classes

 Maintain selected enrichment programs for seniors

 Adult School remains open

Without the Tax: 

 Adult School closes 

 State and federally funded courses are integrated with 
continuation programs
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Allocation of Parcel Tax Funds

Technology:  5%

With the Tax:  

 Maintain service and technology support to school sites 

 Upgrade and invest in technology equipment for sites

Without the Tax: 

 No funds allocated to replace and upgrade technology 
equipment at school sites

 Service and support for school sites eliminated

 Technology funding will be allocated to compliance 
needs only
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Allocation of Parcel Tax Funds

Counseling and Student Support Services:  6%

With the Tax:  

 Increase counseling services to students 

Without the Tax: 

 Further reductions to counseling services to minimum 
allowable level and maximize counselor to student ratio
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Allocation of Parcel Tax Funds

Alameda Students in Charter Schools:  3%

With the Tax:  

 Alameda students in Alameda’s public charter schools, 
which are in existence at the approval of this Measure, 
receive revenue from the Measure.  

 Revenue will be annually distributed to charter schools 
in proportion to each charter’s enrollment of Alameda 
resident students.

Without the Tax: 

 Charter schools receive no funding from AUSD.
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Next Steps

Tonight:  Board will provide direction to staff to finalize 
the parcel tax Resolution as to the following:

 the tax rate for real property with buildings 
 the maximum amount of tax per parcel
 the % allocation of funds for the stated purposes

Note:  Significant changes to the language of the tax or 
the addition of new programs will delay a final vote on the 
parcel tax. 

November 30: Board will vote on the final Resolution to 
place a parcel tax on the ballot for a 
March 8, 2011 special precinct election.
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