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Agenda

• Theory of Action
• AUSD Story
• Lessons Learned
• Questions and Answers
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The evolution of school districts: 
getting from version 1.0 to 3.0

• 19th century industrial 
infrastructure

• 20th century aspirations 
for equity & democracy

• 21st century outcome 
goals and competencies



1. Dynamic

2. Social

3. Generative

Parts don’t make a whole; solutions 
require a whole system perspective

Authority and expertise are not enough; 
all actors must be engaged

Best practices aren’t enough; we also 
need “next practices”

Education struggles to evolve in the response to new and complex 
challenges



AUSD needs both “best” and “next” practices to meet it’s 
challenges

• We rely on continuous 
improvement and 
“best” practices to 
refine existing systems 

• We rely on innovation 
and “next” practices 
to create new systems 
when old ones no 
longer work effectively

“Clean” coal energy

Solar energy



A Tale of Two Plans
Previous Strategic Plan
• Process oriented
• “Blue sky”
• Consensus driven
• Linear planning
• Weak commitment to 

implement the plan

Current Master Plan
• Solution oriented
• Grounded in reality
• Ideas & innovation driven
• Emerges through iteration
• Goal-oriented networks 

increase public will



In the beginning: January, 2009

New Faces Charter Schools



First 90 Days - Listening

Putting pieces together Communication Effort



Creating an inspirational yet practical 
plan required a different approach

AUSD Context
• Divided city
• No faith in district 

capacity
• Fiscal crisis = conflict 

over who & what to cut
• Stereotypes of “others;” 

myths and rumors
• Avoid conflict

Building Networks
• Connect people
• Credibility through 

listening and acting
• Address concerns with 

new parcel tax
• Offer scenarios with 

detailed tradeoff’s
• Engage with data, 

information & analysis
• Surface and engage



Clouds on the Horizon

Split Roll Controversy

2012/13 Sunset



Master Plan – Three Paths



Path One – May 09

Multi Year Forecast by SSC



Path Two – June 09



Path Three – Aug 09



Path Three – Aug 09



Community Engagement – Aug 09



Meetings and More Meetings



The Rest of 2009



Feedback Recap



Master Plan: Scenario A



Master Plan: Scenario B



Close but No Cigar



Post Election Direction



School Closures Phase 1: 2011/12



School Closure Phase 2: 2012/13



2010/11 Proposed Reductions



2012/13 Proposed Reductions



2011 Parcel Tax



3 Lessons Learned - SJ

• “Building capacity” includes 
building a social context for 
the desired changes

• Use data and information to 
build scenarios and move 
the conversation towards 
consensus

• Conflict tells you where the 
“wins” are — so be fearless 
and patient with conflict



3 Lessons Learned -KV

• First  year optimism

• Making the complex simple

• Board members: public vs. private



3 Lessons Learned - MM

• Information Sharing/Board Direction

• Parcel tax lessons

• Self Interest and Dialogue



Addendum

http://www.alameda.k12.ca.us/index.php/district- 
information/school-closures/master-plan-archive

Pivot Learning Partners

http://www.pivotlearningpartners.org/howwework/districtredesign.html
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