
Alameda Unified School District
Educational Services

K-12 Restructuring Task Force

Problem Statement
AUSD operates K-12 schools with severe enrollment imbalances that are not fiscally solvent, and which do not maximize our resources to support equity and excellence across our education programs.
Task Force Charge

· Develop a fiscally solvent structural system

· Ensure that system is long-term and sustainable 

· Maintain core academic programs that ensure our students will graduate high school
· Connect grades K-12 program pathways
· Provide key opportunities for two-way communication between task force and representative stakeholder group 

Criteria for Selection

· Has an equity lens, east and west 
· Represents the broad interests of the school district as a whole
· Strikes a balance between advocacy and inquiry

· Able to build a two-way communication system with your stakeholder community

· Brings own area of expertise, including but not limited to:

· Course pathways (college and career)-content

· Elective course pathways

· Master scheduling

· Counseling, advisement

· Special education lens

· English learner lens

· Athletics

· School operations

· Facility 

· Fiscal - budgets

· Alameda Education Association (AEA) representation 
· CA School Employees Association (CSEA) representation

· Association of CA School Administrators (ACSA) representation
· Sounding Board Representative

Application Process (see attached)
· Task force will be a core group that will expand in September for further development and implementation planning
· The composition of the task force will be smaller, but inclusive
· Serving on this task force is voluntary; there will be no compensation
Meetings: 3:45-5:45 
· Tuesday, March 18
· Wednesday, April 2
· Thursday, April 17
· Thursday, May 1
· Wednesday, May 14
· Thursday, June 5
· September – November:  every Thursday 3:45-5:45
Alameda Unified School District

Educational Services

Application for K-12 Restructuring Task Force

Return to Debbie Wong, District Office by Tuesday, March 11, 2008.
1. Name: _________________________________________________________________________

2. School: ________________________________________________________________________

3. Grade level/Subject Area: __________________________________________________________

4.  Area of contribution/expertise: ______________________________________________________

5. Please briefly explain your reasons for participating in this task force:

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

6. Contact Information: the best way to reach me is…

______________________________________     _________________________________________

Phone





         Email

7.  I understand that this is a volunteer position.

_________________________________________

__________________________________

Signature






Date
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