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	Vision Mission: Establish a special education advisory committee composed of parents and teachers to address district’s special education needs (#1)
	· September/October 2006 Director has attended parent group meetings, shared some FCMAT information, & made report available
· Director sent letter to staff with initial vision & goals.
· October 30, Director had staff development sessions with job-a-like staff groups and shared FCMAT findings and Director’s vision

· Director scheduled to share detailed FCMAT information on 1/17/07 with Spec. Ed. Management Team & Parent Group.
· Director scheduled 3 parent meetings at the beginning of February 07 to share information, gather parent input (for advisory committee and for Special Education Self Review), and identify interested parents for a district/parent advisory committee.
· January 2007 Contacted AEA representative regarding negotiated agreement for district advisory committee.
· By March 2007,  goal to have identified district/parent advisory committee and hold first meeting.

	
	Policies, Procedures & Comprehensive Handbook:  Staff committee and SELPA work to develop comprehensive handbook to be reviewed annually. (#2)
	· Handbook work is continuing with a review of neighboring districts handbook.

· Draft of initial chapters on pertinent laws, placement procedures, IEP process scheduled for department review on 1/17/07.

· SELPA providing recommended policies in area of independent evaluations and special circumstance paraprofessionals
· Completed draft of procedure manual anticipated by June 2007.

	
	IEPs and IEP Forms:  

· New triennial assessment plan

· SELPA to adopt new forms

· Monthly notification of  site administrators (#3-5)
	· SEIS program training & implementation in 06-07
· Initial trainings to be completed by 1/24/07 and full use of program to start on 2/1/07.

· Once system is in full operation, goal to notify staff and appropriate administrator monthly of upcoming IEP dates:  Goal date 9/07.

	
	Communication:  Develop clear procedures, practices, structures & methods to ensure greater and more consistent communication & dissemination of information… (#6)
	· New administrative structure draft (10/06)
· Policies regarding case management assignments (10/06)
· Attendance at Principals’ meetings (On-going)
· New e-mail policies and procedures (10/06)
· Fall staff development plan (10/06)
· Development administrative unit meeting structure (10/06)
· Various brochures to explain programs and procedures in parent-friendly terms in development.  Goal to have basic set of forms completed by June 2007.

· On-going job-a-like meetings led by district support staff 

· 07-08 Expand parent access to district special education information through district website.

· 07-08 Increase regular Special Ed Parent Summits to provide forum for providing on-going updates from district as well as a forum for parents to share concerns and advice. 

	
	Staff Development:  
· Needs Assessment

· Staff Development Calendar

· Advisory Committee develop comprehensive staff development plan

· Consider shortened day

· On-going training re health & safety issues  (#7-11)
	· Staff development day implemented on 10/30

· Meeting w/Director and FCMAT report

· Included staff needs assessment through work groups

· Mod/Severe Curriculum

· Writing IEP goals

· Emergency Behavior Response Training

· Other initial staff development plans

· Developing legally defensible initial IEPs (10/06)

· Comprehensive IEP writing (11/30/06)

· Job-A-Like meetings to focus on implementation of above
· Focused staff development through outside conferences and consultants in the areas of autism, asperger’s syndrome, behavior intervention strategies, and intensive instruction tools (SIM, corrective reading/REACH, Reading Mastery, Edmark)

· Crisis Prevention Intervention training provided to staff in a joint training effort with the SELPA (January/February 2007)
· Specialized autism programs schedule staff development sessions with outside support expert providers.

· Historically, staff development has been random, idiosyncratic and without administrative support or assessment.

· 06-07 Conference approval in areas of autism, behavior intervention, high school transition, and IEP alignment to IDEA 2004

· 07-08 (beginning June 07) join SIM staff development with special focus for secondary special education staff.

· 07-08 begin year with staff development plan for both classified and certificated staff.

· Ensure staff development includes coaching, administrative support and assessment

· Identify opportunities through NPA and SELPA support for aligned staff development

· Prioritize staff for targeted staff development and align resources to meet those needs.

· Provide plan of above to all staff to assist in staff requests for conferences

· Specialized instruction assessment aligned with staff development of research based instructional strategies

	
	Specialize Health Care: Ensure district is in compliance with all requirements regarding individualized health plans (#12)
	By June, 2007 Director will understand on what this recommendation was based.

	
	Medi-Cal and MAA Billing:
· Review student eligibility/Medi-Cal

· Participate in reimbursement program

· Develop policies, procedures

· Medi-Cal advisory committee

· Possibility of Med-Cal funs to expand counseling (#13-17)
	· 10/9 met with Leader Services to start process

· 10/16 met again with Leader Services

· 01/07 meeting with Assistant Superintendent and scheduled meeting with Chief Financial Officer
· Late Spring/07 begin Medi-Cal billing


	
	One-to-One Instructional Assistants:
Implement a 1:1 policy/procedure (#18)
	· Reviewing and piloting Special Circumstance Para policies and procedures.
· Completed draft by 6/07

· Implementation by 9/07



	
	Student Study Teams & 504 Plans

· Develop written policies & procedures
· Ensure SSTs meet regularly & effectively
· Establish procedure for monthly review of SSTs/assessments
· Replicate innovative practices to provide auxiliary ed. to students
· Avoid assigning special ed. staff to chair SST meetings (#19-23)
	· Written policies exist but need to be included in comprehensive procedures manual
· Psychologists have goals to work with site administrator to ensure implementation consistently across sites.
· SSTs often lack structures and tools at the site to support students needing intensive intervention services
· ExCEL and the secondary Content Literacy Continuum are structures being implemented at some district schools.

· REACH, Corrective Reading at upper elementary, Reading Mastery, and SIM strategies/routines are being implemented at several sights.


	
	Disproportionate Representation

· Create more options & opportunities for students to receive remedial instruction at each school.
· Consider expanding & strengthening programs to provide intense instruction in reading and math based on need. (#24-25)
	· ExCEL and the secondary Content Literacy Continuum are structures being implemented at some district schools.

· REACH, Corrective Reading at upper elementary, Reading Mastery, and SIM strategies/routines are being implemented at several sites.

· Special Education TSA in area of behavior intervention supports maintaining students in the least restrictive environments.

	
	Ownership and Leadership

· Develop plan for each school to responsibility for all educational programs at the school.
· Define duties & responsibilities of district administrators, site administrators, & instructional staff in regard to special ed.
· Develop collaboration between regular ed. and special ed. supervisors at the district level to provide in-service & to monitor site administrator in regard to special ed. policies & procedures. (#26-28)
	· Director attending K-5 & 6-12 Principal meetings to receive input & share information
· Director regularly scheduled into K-5 & 6-12 Principal meetings to provide updates and clarifications on expectations regarding special education.

· Director scheduling individual meetings with site administrators to address site issues (as needed 06/07; all administrators 07/08)
· Special Ed. reminders in CCS

· Ed. Services meeting with responsibilities in implementation of ExCEL & SIM

· Principal’s Resource Guide section on special education being updated to reflect site responsibilities and procedures.
· 07-08 Special Ed. administrative structure to provide direct support to principals in specialized instruction implementation and personnel development

	
	Preschool Programs

· Increase involvement of preschool assessment team to improve assessments & instruction.  It is critical that all team members be trained and aware of latest research.
· Consider implementing direct supervision of preschool programs by an administrator who continually monitors programs and services & who works well with parents.
· Encourage on-going communication between infant & district programs to ensure smooth transitions.
· Ensure communication with & education of parents through newsletters, parent meetings & other means.  Many children will no longer need special ed after preschool, & parents should be made aware when this is the case.
· Provide training & workshops for preschool staff to increase teacher expertise, increase parent satisfaction & decrease likelihood of litigation & unilateral parental placement in NPS.
· Ensure that preschool programs are adequately staffed & that children are receiving services according to their IEPs.
(#29-34)
	· Have had initial meeting with preschool psychologist & program specialist to begin process of evaluating & reorganizing program.
· Continued regular meetings with preschool staff  and Director to identify needs and define program components.
· Added additional teacher for intensive autism program.

· Added additional Occupational Therapist position for district to ensure adequate OT time at preschool.

· On-going meetings with consultant to autism programs to ensure integrity of intensive autism program.

· Parent brochure in development with parent review prior to publishing.

· Proposal for 07-08 to modify supervision structure of preschool to ensure direct monitoring of programs and effective evaluation and support of staff.

	
	Special Day Classes

· Review current SDC enrollment & consider revising how students are assigned to ensure that all assignments are based on student’s level of functioning. (#35)
	· Program specialists assigned to monitor special day and intensive programs only.
· 07-08 class configurations to be based on % of specialized instruction and needed related services.

· 07-08 administrative restructuring to provide more direct support to site administrators and special ed. staff to ensure rigorous SDC classrooms

· Implement staff development in positive behavior support plans in order to keep students in LRE

· Implement staff development and coaching in research validated instructional tools (Reading Mastery, SIM, etc.) 

· Special day program descriptions and minimum requirements to be developed for each class/or set of classes to ensure clear understanding by staff and parents of program/class focus.

	
	SELPA Considerations

· Communicate with other districts regarding special ed. administration & coordination of like jobs such as psychologists and various instructional positions.

· Ask the SELPA to review all district special ed. programs to determine if there is duplications.

· Consider developing regional services. (#36-38)
	· SELPA assisting in investigation of infant program
· SELPA assisting in investigation of bringing Day Treatment programs to AUSD (potential classes open to SELPA districts)

	Staffing
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	Special Education Director

· Maintain the full time special ed. director position

· Develop the special education director’s job description, including qualifications, supervisory responsibilities, job goals, duties & responsibilities.

· Consider limiting the special ed. director’s duties & responsibilities outside of special ed. for a period of 2 years.  This would allow time to address issues such as overdue IEPs, special ed. policies & procedures, & other issues outlined in this report. (#39-41)
	· Full time director position implemented for 06-07
· Job descriptions of the administrative staff (Director, Coordinators, Program Specialists, Psychologists) are being reviewed and should be updated by 7/07.
· Special Education director’s duties and responsibilities are focused on developing effective efficient special education services in conjunction with responsive general education program.

	
	District Administration & Support
· Consider increasing school nurse staffing levels to meet needs of special education students (#42)
	· 07-08 Area to be reviewed with recommendations for 08-09

	
	Program Specialists

· Ensure that program specialist perform the duties contained in the job description for the position. (#43)
	· Program specialists’ duties were redefined to support intensive, specialized programs only. (10/06)
· Other duties have been reassigned to psychologists and the Director.

· 07-08 Restructure administrative unit restructuring to increase program and site support.



	
	Psychologists

· Implement recommendations listed above to reduce the number of overdue IEPs.
· Update the psychologists job description to reflect current duties & responsibilities.
· Psychologist need to continue to provide assessment & counseling services. (#44-46)
	· Draft of psychologist duties developed & being refined (11/06)
· Implementation of SEIS web based IEP program will provide a monitoring component for psychologists and other special education staff to help them manage IEP timelines.

	
	Certificated & Licensed Staffing
· Consider developing, maintaining & making public records of staff members professional training, etc.

· Consider developing and implementing staff support and in-service training based on staff needs and mandated training.  Use staff with expertise in the area to provide support & training. (#47-48)
	· 07-08 Special Education Website to include staff training

· Teachers on Special assignment and SELPA Program Specialist have provided training on
1. Positive Behavior Intervention Plans

2. SEIS

3. CPI

4. Edmark, Reading Mastery, SEACO curriculum

	
	Speech and Language Services
· Develop & maintain pupil contact records for all independent contractors.  Requiring this in the IEP could enable the district to bill Medi-Cal.

· Develop policies & procedures for documenting services to pupils in order to bill Medi-Cal.

· Consider renegotiating the salary level and/or providing incentives to attract & retain qualified speech specialists. (#49-51)
	· Monthly with Chief Human Resource Officer to review areas of staff recruitment deficits.
· Director attends monthly speech meeting; taking attendance and future Medi-Cal billing one of the topics of discussion

· Speech Therapists discussing salary restructuring with AEA
· Restructuring of department for 07-08 to provide support to current and future speech therapists.



	
	Staff Recruitment and Retention 
· Consider negotiating incentives such as year-for-year credit for school service, including out of state service; different salaries for special ed. staff…

· Provide on-going in-service for teachers, including training for new programs.

· Consider increasing alternatives that can reduce the number of children identified as requiring special ed. services.  Programs such as response to intervention (RTI) and student study teams (SSTs) should be implemented at every site.

· Consider reducing the professional time required for managing caseloads by using speech pathology assistants.

· Consider reviewing the caseloads of speech therapist and resource specialists.

(#52-56)
	· Monthly with Chief Human Resource Officer to review areas of staff recruitment deficits.

· Develop recruitment materials focusing on AUSD support systems for professionals

· Develop active liaisons with universities to increase special education student teachers and interns.

· Speech therapists share a paraprofessional.  Considering current caseloads, the supervision requirement for speech pathology assistants force this recommendation to be delayed.
· Actively support the development of general education structures and instructional tools to reduce referral for disability identification and to improve all student outcomes. (e.g., ExCEL, SIM)

1. Hesperia USD (creator of ExCEL has caseloads of under 5 for RSP and SDC.) 
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	General Transportation Issues 
· Develop & implement written policies & guidelines for IEP teams to follow in determining the need for home-to-school transportation.

· Develop & implement policies & procedures for ongoing tracking & documentation of the number of students being transported. (#57-58)
	· 07-08 Develop guidelines for staff to determine need for transportation.
· 07-08 Implement transportation tracking software

· 07-08/08-09 Implement specialized instruction staffing with eye on reducing transportation out of home school area.

	
	Transportation Budget & Contractor Services 
· Review special ed. transportation contract & update to comply w/current school transportation laws & regulations.

· Review contract section 20.b. regarding school arrival times.

· Review contract section Specifications, I.A. regarding equipment & driver requirements.

· Review contract section I.B., second paragraph, regarding drop of students when no one is home.

· Review the contract section Specifications, I.E., which states, “A daily bus count of riders….”

· Use tracking software to enter & remove students from the system as needed, which will reduce per-seat expenses.

· As SELPA to review & address the use of Welcome Transportation as a subcontractor & related issue of liability.

(#59-65)
	· Meeting scheduled with Durham 01/07
· Implement existing sanctions regarding late arrivals and dropped pick ups.

· By 03/07, schedule meeting with SELPA Director regarding transportation issues, including Welcome.

· 07-08 Implementation of tracking software (need technology support).

	Accounting Processes

	General Accounting Recommendations 
· Ensure that PERS reduction & legal expenses are no longer charged to resource code 3310.

· Review resource code 3315 to determine if funds are being properly used for 3-5 year olds.  Consider discontinuing transfers to this fund from the general fund.

· Consider charging psychologists & nurses to code 5001 in the 6500 resource so that charges are not linked to a particular population.  Consider using function code 9200 & object code 7299 for funds being transferred to Children’s Hospital; recived the use of object code 8587.

· Review other coding & charges in this section (pp 39-41).

· Clarify for the new SELPA admin unit the requirement that it use goal codes 5050 & 5060 under resource code 6501. (#66-70)
	· Business/Fiscal responding to accounting recommendations
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	General NPS/NPA Recommendations 
· Review structure, staffing & costs of programs & services for students with emotional disturbances & autistic tendencies.
· Review structure, staffing & costs of NPS & NPA services for students with emotional disturbances & autistic tendencies.
· Develop a plan for each student to return to AUSD from NPS & NPA placement, including approximate time lines.
· Ensure that NPS & NPA programs provide only those services that cannot be provided by the district.
· Consider starting new special ed. programs using facilities of schools that district is planning to close.  The sites could also have regular ed. students….
· Consider having NPS & NPA providers move their programs to current district sites.  This would reduce transportation costs and increase likelihood of transition back to AUSD.
· Consider placing all special education support staff in one facility, including administrators, office staff, speech therapists, psychologists, etc. to provide better communication, support & training.
· Develop exit criteria to help parents know when students should exit programs.  
· Become familiar with section 300.18 of the newly reauthorized IDEA 2004, which contains some significant changes regarding “highly qualified teachers.”
· Ensure consistent & open communication with and among staff, with parents, & with the community. (#71-80)
	· Initial analysis of NPS placements and NPA requests to determine areas of focus for district programs, staffing & staff development

1. Autism program needed to be brought to research based recommended levels of intensity and staffing.
2. All specialized programs (SDC and Inclusion) must be rigorous and provide an educational benefit.

3. “Full Inclusion” placements need to be reviewed for level of specialized instruction and targeted support systems.

4. Behavior intervention plans and implementation must be improved.

5. Restructure NPA support from individual student support to program support.
· In late spring 06, a .6 FTE psychologist hired to focus on NPS placed students for monitoring & returning.

· NPS Psychologist is working with Director to identify students ready to return to AUSD programs.
1. Work with program specialists to increase AUSD specialized instructional program effectiveness.

2. Work with district psychologists to ensure that triennial reviews are done in timely manner.
· 07-08 Develop exit criteria for each type of NPS and NPA services.

· Director with NPS psychologist and SELPA staff in meetings with NPS Day Treatment agency….goal to bring classrooms to AUSD by 08-09.

· Director and special education administrative unit developing procedures to address “culture” of placing in increasingly restrictive environments.

1. Address full implementation of IEPs and positive behavior plans. (Procedure developed 11/06)
2. Support general education efforts to provide responsive educational structures (ExCEL, SIM)

· Director reviewing NPA contracts and impact on improvement of program and services.

1. Move to only certified NPAs

2. Use NPAs that will support AUSD efficiency and staff development.



	
	Development of Alternative Programs & Services 
· Organize a special ed. advisory committee as discussed previously in this report and develop a plan for making changes needed in special ed.

· Ensure the advisory committee develops an evaluation document that can be used to review each special ed. program to determine its needs & effectiveness.  The evaluation needs to look at curriculum & instruction, number & frequency of students serviced, how data is collected, student progress, & number of students who have exited the programs within the last two years.

· Develop & implement a process for exiting students from special education if they do not have appropriate teachable goals and objective on their IEP & are not being seen by a special ed. teacher at least 15 min/wk.

· Review every special ed. & alternative ed. program, especially those with high proportions of Asian, Hispanic & African-American students.

· Train at least two psychologists to develop behavior intervention plans in accordance with Calif. Title V regulation 3052.  This would reduce costs because this service is currently contracted out to an NPA.

· Consider training both general & special ed. staff in student behaviors & how to reduce or eliminate behaviors that interrupt learning.  Early identification of these behaviors might reduce NPS referrals.

· Provide training for staff members who assess students with limited English proficiency to help them become eligible to receive a bilingual-crosscultural certificate of assessment as provided in E.C. section 56362.7 (#81-87)
Staff In-service Training 
· Significantly expand training programs for special ed. staff so that lack of staff training is not a valid reason for parents to place students in NPS or NPA programs.

· Consider having the advisory committee identify a subcommittee for staff development.

· Conduct a needs assessment to help determine & development appropriate in-service training.

· Establish on-going training that includes actual practice, which is observed & evaluated.

· Provide general education teachers with in-service training on the IEP process & their role as members of the IEP team.

· Ensure that assessments provide information on students’ abilities to determine eligibility, appropriate instruction & student progress.

· Ensure that IEPs are based on assessment data. (#88-94)
Current SDC Configuration & Range of Disabilities 
· Consider reviewing & reconfiguring SDCs & staff to better prevent & possibly reverse NPS & NPA placements….begin w/students within severely handicapped grouping, such as autism, orthopedically handicapped, & emotionally disturbed.

· Consider assigning the subcommittee of the advisory committee to establish criteria for class room configuration to better serve students of similar age & disability…..the subcommittee should include teachers & paraprofessionals and should observe other programs & classess in the Bay Area. (#95-96)
Articulated Curriculum for Students with Moderate to Severe Disabilities (#28)
· Use assessment data to drive instructional programs…..

· Ensure that special ed. classes have highly trained & skilled teachers who use appropriate curricula to meet the needs to each student….

· Ensure that paraprofessionals receive ongoing in-service training & guidance from experienced teachers.

· Ensure that students are grouped according to their abilities, age & needs.

· Ensure that teachers are evaluated as required….

· Consider refocusing the duties of program specialists so that they rovide the services described in E.C. section 56368.

· Develop & maintain IEPs based on current assessment information.

· Consider providing special ed. teachers with a program similar to that of a BTSA program to provide ongoing teacher support, coaching & professional development. (#97-104)
IEP Monitoring Of Students in NPS/As

· Ensure that the advisory committee receives a monthly report  containing the numbers of students in NPS & NPA, the monthly costs to the district, including all DIS & others costs such as 1:1 aides, parental reimbursement, and other due process costs.  This report should be confidential & should include plans for returning students back to school.

· Ensure that the IEP indicates how transition services will be provided to students who are to return to the district.
· Conduct a careful review of the students with emotional disturbance and autism currently placed in NPA & NPS programs to determine whether some could be groups according to their needs & placed in new district programs to be started at the beginning of the 2006-07 school year. 
(#105-107)
	· AUSD and AEA have signed a Side Letter to the contract to form a district committee of teachers and administrators.  Formation of committee & first meeting by Spring 07.
· Staff development needs survey to be completed during 10/30 staff development day.

· 10/30 Staff development day focus on writing goals, Mod/Severe curriculum, behavioral interventions, and FCMAT recommendations

·  06-07 TSA for BICM services

1. Developing positive behavior plans for identified students.

2. Provide consultation to SSTs for non-identified students.

3. Completing functional analysis previously provided by NPAs

· 07-08 Add TSA to provide additional site behavior support to 

1. Provide intensive, school-wide support for positive behavior plans

2. Decrease over referral for behavior-based issues

3. Decrease over representation of ethnic/gender groups

4. Maintain LRE for identified students

· Use recognized experts/NPA providers to make program improvement recommendations for the next 3 years.

· Work with specialized program staff to develop written information on program goals and components.

· Support site efforts to provide general education alternate structures (e.g., ExCEL at elementary level, REACH & strategic cores at middle school levels) AND provide staff development in high leverage, research validated instructional tools (e.g., Reading Mastery, SIPPS, SIM).

· 06-07 with use of new web-based IEP program, IEP and program usage will begin to be reviewed.

1. Analyze IEPs with low levels of specialized instruction.
2. Develop process for support for students who could exit 

· January training for speech therapist in ELL assessments

1. 07-08 systematize training for ELL assessments

2. Support CLAD certification for special ed staff

· Historically, staff development has been random, idiosyncratic and without administrative support or assessment.
1. 06-07 Conference approval in areas of autism, behavior intervention, high school transition, and IEP alignment to IDEA 2004

2. 07-08 (beginning June 07) join SIM staff development with special focus for secondary special education staff.

3. 07-08 begin year with staff development plan for both classified and certificated staff.

· Ensure staff development includes coaching, administrative support and assessment

· Identify opportunities through NPA and SELPA support for aligned staff development

· Prioritize staff for targeted staff development and align resources to meet those needs.
· Provide plan of above to all staff to assist in staff requests for conferences

4. Specialized instruction assessment aligned with staff development of research based instructional strategies

· February/March 07 Administrative Unit reviews, with input from site staff, current levels of specialized academic instruction and student need for supplemental supports for all students, with particular focus on students in most restrictive environments.
· 07-08 Advisory Committee visit and review specialized programs in like-districts and make continued recommendations for classroom configurations 

· Fall 06, two sessions of staff development on SEACO curriculum for students with moderate to severe disabilities.
· Fall 06, Program Specialists duties redefined to focus on specialized program support only.

1. Other duties redistributed to site psychologists and full time Director.

· 06-07 TSA and Program Specialists visiting instructional settings for students with moderate to severe disabilities.

1. Supporting initial implementations of SEACO curriculum

2. Supporting Reading Mastery where appropriate.

3. Supporting IEP goal development based on assessment
· 06-07 TSA’s provide on-site coaching for new and/or struggling staff.

· 08-09 Increase TSA FTE to increase support to new staff.

· 07-08 Administrative Unit restructuring and focused staff development to increase rigor of instruction for students with moderate/severe disabilities.
· 06-07 Monthly meetings between Chief Human Resource Officer, Special Ed. Director and Program Specialist to focus on recruitment and support for staffing.
· 07-08 Administrative Unit restructuring to provide additional focus on active, supportive staff evaluations.

· 06-07 New web-based IEP program (SEIS) provides avenues for monitoring IEP development. 

· 07-08 Through data available through SEIS, develop reports that can be produced to provide data on IEP services and supports.
· 07-08 Administrative unit will review quarterly, NPS placements and NPA services to guide decisions on program development and support in AUSD.

· June 07, Director will prepare analysis of litigation and settlements and make recommendations for adjusting AUSD programs, staff development, and services to meet the needs surfaced.
· January 07 through 07-08 work with SELPA, NPS, & NPA to develop new district programs for students with emotional disturbance and autism.

1. Fall 06 new preschool autism class added and the two classes were reconfigured to reflect research based instruction for autism.

2. January 07, begin work with NPA to provide expert recommendations and support to autism strand of programs in AUSD.

· 07-08 will provide advisory committee summary of costs and response plans for NPS and areas of litigation.
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	General legal cost recommendations 
· Ensure that assessments are thorough & directed at securing the most beneficial educational experience for students.

· Ensure that IEPs are implemented fully & on time.

· Encourage effective SSTs to provide successful intervention strategies, thus preventing over-identification.

· Fully implant the facilitated IEP process. Provide training for principals, vice principals & other staff members.

· Work with the SELPA to ensure that a viable & active ADR program is available.

(#106-110)
	· Initial analysis current legal cases to determine areas of focus for district programs, staffing & staff development

1. Autism program needed to be brought to research based recommended levels of intensity and staffing.

2. All specialized programs (SDC and Inclusion) must be rigorous and provide an educational benefit.

3. “Full Inclusion” placements need to be reviewed for level of specialized instruction and targeted support systems.

4. Behavior intervention plans and implementation must be improved.

5. District response to parental requests for assessments must meet legal timelines.

6. Site SST teams must implement recommended interventions.

· Director actively seeks parent meetings when parents express unhappiness either verbally to staff and/or through written communication.
· Director meeting with principal groups to review IDEA 2004 requirements and new special education procedures.

1. Plans to schedule meetings with staff re IDEA/504 requirements.

2. January meetings with preschool and high school special education staff re IDEA 2004 requirements, IEP process, and program improvement.

· Fall 06, attorney presented part one of “Defensible IEPs” to special education special education staff.  Negotiating for spring presentation of part 2.

· 07-08 Staff development and support plan for site administrators in the area of RTI efforts, IEP process, and evaluation of staff and IEP implementation.

· Continued work with SELPA on using existing ADR program.

	SELPA Reorganization
	General SELPA recommendations 
· Work to ensure a smooth transition of the SELPA AU to Albany USD.

· Work to ensure that policies & regulations of the district & SELPA are compatible & that the allocation model is fair & equitable.

· Consider adjusting the calculations used to project special education apportionment revenue so that they better reflect actual costs.  Avoid basing this calculation on the statutory COLA rate alone. (#111-113)
	· SELPA has transitioned to Albany USD
· Director attends monthly meetings at SELPA office to work with other directors and review policies and regulations.

· Superintendent meets quarterly with SELPA Director and other superintendents to establish SELPA policies and procedures.

· 07-08 special education apportionment to reflect actual costs.
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