Alameda Unified School District
Pathway to Excellence and Equity

2007-2008 Calendar of Events

for Task Forces and Community Feedback Opportunities

Date Event

September 25 = Superintendent Reports to Board of Education on State of the District: Focus
on Educational Excellence, Boundaries and Facilities

October = Elementary and Secondary Task Forces begin meeting

October 8-17

School Neighborhood Meetings on Kindergarten Enroliment Policy related
to elementary capacity

October 25

Feedback from Community Sounding Board

November

Elementary Task Force meets weekly and Secondary Task Force meets twice
monthly

November 13

Demographers report on Elementary Enrollment Trends and Forecasts to
Board of Education

November 26

Feedback from Community Sounding Board

December = Elementary Task Force meets weekly and Secondary Task Force meets twice
monthly
December 5 =  Community Workshop on Elementary Enrollment Trends and Forecasts

December 12

Community Workshop to report on Options Under Development to Balance
Elementary Enrollment with Facility Capacity

December 14

Feedback from Superintendent’s Council

December 17

Feedback from Community Sounding Board

December 19

Feedback from PTA Council

January = Elementary Task Force meets weekly and Secondary Task Force meets twice
monthly

January 8 = Update to Board of Education on Pathway to Excellence and Equity:
Elementary and Secondary Task Forces

January 24 = Feedback from Community Sounding Board and Superintendent’s Council

January 30 = Feedback from PTA Council

February 12 = Superintendent recommends Options to Board of Education for Balancing
Elementary Enrollment with Facility Capacity

February 14 = Feedback from Community Sounding Board

February 26 = Board of Education votes on Options to Balance Elementary Enrollment

March 4 = Special Board of Education Meeting to Discuss Impact of Elementary
Capacity Decision on Staffing

March 4 = Feedback from Community Sounding Board

March 11 = Secondary Education Task Force reports to Board of Education on Initial
Secondary Program Options

April =  Community Workshop to present Initial Secondary Program Options

April-June 2008 | =

Communication Feedback Loops (parents, students, staff and community)
provide feedback to Secondary Education Task Force

April-August 2008 | =

Secondary Education Task Force continues to develop Initial Secondary
Program Options

Community Workshop on Elementary Enrollment Trends and Forecasts - December 5, 2007




